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Who is 
Element451?

350+ Partners
We are trusted by 350+ Institutions since 2018 +
479% growth since 2021. 80% partnerships are CCs 
and regional publics

Pioneers in AI + thought leaders in the 
industry
First to bring agentic AI and a digital workforce to 
higher education, moving beyond simple automation.



Agenda 
The Executive Assistant's Role

What AI Actually Means for Executive Leadership 

The Future of the President’s Office

Principles of AI

AI Readiness Framework & Toolkit







61%
(ZeeMee / Tudor Collegiate Strategies, 2025)

of high school students use AI at 
least once a month.



93%
(2025 AI in Education Report)

of students in the U.S. have used AI 
for academic work



80%
(Digital Education Council, 2025)

of faculty/staff report institutional 
confusion around how AI can be used.



What AI Is NOT for Executive Leadership

● Not magic
● Not replacing leadership
● Not just generative text
● Not “a campus tool rollout”



What AI Is at the Executive Level

For Presidents and Cabinets, AI =

● Risk
● Governance
● Compliance
● Reputation
● Operational efficiency
● Strategic acceleration



What if AI wasn’t a chatbot… but an 
executive intelligence layer?



An  Google-powered AI assistant that analyzes, summarizes, and answers 
questions based on user-uploaded documents (PDFs, Docs, websites, YouTube 
videos). 

NotebookLM is particularly useful for EA  professionals looking to quickly 
understand large, complex documents and distribute content summarization





● Source-Grounded: Uses only the 
documents you upload, minimizing false 
information.

● Multi-Source Synthesis: Can analyze 
up to 50 sources, each with up to 
500,000 words

● Audio Overviews: Creates engaging, 
conversational, and realistic podcast-style 
audio discussions about your content.

● Versatile Input: Supports Google Docs, 
Slides, PDFs, website URLs, and 
YouTube videos.

● Privacy: Data uploaded is not used to 
train public AI models.





The 4 Types of AI You’ll Hear About

1. Generative (content creation)
2. Analytical (pattern detection)
3. Predictive (forecasting)
4. Agentic (autonomous task execution)



So, What Is Agentic AI?

Definition in plain English:

AI that can take action toward goals, not just respond to 
prompts.



http://www.youtube.com/watch?v=nd7mVVdzeZU


AI Readiness Self-Assessment
Simple 4-Dimension Framework:

1. Executive Awareness
2. Governance & Policy
3. Operational Integration
4. Communication Strategy





Where Gaps Typically Exist
Most institutions:

● Experimenting in departments
● No executive roadmap
● No communication alignment
● No risk framework



Where to Start
1⃣ Executive Briefing Pilot

Use AI to:

● Summarize recurring cabinet reports
● Identify cross-functional overlaps
● Flag unresolved items

2⃣ Board Intelligence Monitoring

● Track themes
● Detect patterns
● Pre-build briefing decks

3⃣ Presidential Workflow Optimization

● Speech draft acceleration
● Legislative scan summaries
● Accreditation synthesis



Your AI Readiness Toolkit

The Definitive Guide to AI in Higher 
Education

How to think about and adopt artificial intelligence at 
colleges and universities.


